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SUBJECT/AGENDA TITLE:
Adoption of the City of Longmont 2023-2024 City Council Priorities

EXECUTIVE SUMMARY:

At their retreat in March, Council gave direction on overall priorities to the staff and updated
their vision statements. Attached is the updated vision statements, goals, roadmaps,
milestones and desired outcomes for the priority items. Also attached for reference is the
document presented and created at the Council retreat.

COUNCIL OPTIONS:

1. Adopt the priorities

2. Do not adopt the priorities
3. Modify the priorities

RECOMMENDED OPTIONS:
This is a policy decision.

FISCAL IMPACT & FUND SOURCE FOR RECOMMENDED ACTION:
The proposed budget will be aligned with these priorities.

BACKGROUND AND ISSUE ANALYSIS:
None.

ATTACHMENTS:
Att 1 - City of Longmont 2023-2024 City Council Priorities
Att 2 — Goal Setting Exercise from Council Retreat




