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MEETING DATE: December 14, 2021 ITEM NUMBER: 9.D

SECOND READING: {{customfields.ResoOrdNumber}}

TYPE OF ITEM: Consent

PRESENTED BY:
Ben Ortiz, Planning, Ben.Ortiz@longmontcolorado.gov 
Phil Greenwald, Transportation Planning Manager, Phil.Greenwald@longmontcolorado.gov

SUBJECT/AGENDA TITLE:
A Resolution Of The Longmont City Council Approving The Intergovernmental Agreement 
Between The City And Regional Transportation District For The Eco Pass Program

EXECUTIVE SUMMARY:
This Intergovernmental Agreement being considered by the City Council implements the City 
Council Work Plan Goal B1.2 which seeks to provide connected, efficient, innovative, 
affordable local, and regional transportation. The Eco Pass is an annual transit pass that 
provides unlimited use of most RTD services for City staff. RTD offers this program to 
employers in an effort to encourage the use of transit and increase ridership. The program is 
established on a calendar year basis, with a new annual agreement executed with RTD each 
year. The Eco Pass program is consistent with the City’s goals to promote transportation 
modes other than the single occupancy motor vehicle, improve the City’s transportation 
system, and reduce the negative impacts of motor vehicle travel. The City has participated in 
the Eco Pass program since 1997.

COUNCIL OPTIONS:
1. Approve the Resolution to continue funding the Eco Pass program 
2. Deny the Resolution to discontinue transit incentive programs through the Eco Pass

RECOMMENDED OPTIONS:
Option 1. Approve the Resolution and continue funding the Eco Pass program for calendar 
year 2022.

FISCAL IMPACT & FUND SOURCE FOR RECOMMENDED ACTION:
[$23,456]. This funding is included in the 2022 Budget approved by City Council in the 
Transportation (Street) Fund administered by PWNR.

BACKGROUND AND ISSUE ANALYSIS:
The Eco Pass is an annual transit pass that provides unlimited use of most RTD services 
including local, and regional bus service, FlexRide (formerly Call-n-Ride) services, light rail and 
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SkyRide service to DIA. The Eco Pass is also an accepted form of payment offering unlimited 
rides on Transfort’s FLEX bus operating between Fort Collins and Boulder with stops in 
Loveland, Berthoud and Longmont. 

The cost of the program is based on the total number of eligible employees, not the number 
that participate in the program. Eligible employees are defined as regular (benefited) full-
time and regular part-time employees not including commissioned Police officers and 
Firefighters. For 2022, the cost of the program would be: (733 employees) x ($23 per Eco 
Pass) for a total of $23,456. This represents a decrease of $38,923 compared to the 2021 Eco 
Pass program which cost $62,379.  The reason for the extreme cost decrease is directly 
related to overall ridership drops and RTD service cuts due to the COVID-19 pandemic.

The cost of the Eco Pass program is included in the 2022 budget approved by City Council in 
October 2021, and is funded through the Transportation (Street) Improvement Fund. 

Cost based on estimated use and number of passes:
The City has processed 405 Eco Passes on behalf of eligible personnel. Thus, approximately 
55 percent of the eligible employees have been issued passes. A 2022 goal of the 
Transportation Planning staff is to progressively increase the number of Eco Pass holders 
through proactive promotion of the program.

Unfortunately, ridership data for the City’s Eco Pass use is not available despite the RTD 
deploying smart card technology coming on-line in 2013. Since our specific ridership data is 
not available, the number of passes issued is the best indicator available to determine a cost 
per issued pass. Based on 405 passes issued, the cost per issued Eco Pass is: 

($23,456) ÷ (405 pass holders) = $57.91 per year, per issued pass. 

The Eco Pass represents a tremendous savings compared to other RTD fare products. For 
example, a Regional/Airport monthly pass good for all local bus, limited bus, regional bus 
services, SkyRide bus and train travel in all zones equivalent to the type of transit access an 
Eco Pass would provide would cost $200 per month per employee. In other words, the cost 
to provide an equivalent amount of transit access to all eligible employees through the 
purchase of Regional/Airport monthly passes would be (733 employees) X ($200 per pass per 
month) x (12 months) or $1,759,200.  

Options for City Council to Consider
Option #1: Continue Funding the Eco Pass Program 
If the City extends the Eco Pass program into 2022 it will cost $23,456. The Eco Pass program 
supports the goal of increased transit ridership and reduction in single-occupancy vehicle 
trips and traffic congestion as a reflection of City Council’s work plan Goal B1.2. 
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The Eco Pas program facilitates regional transit use that improves air quality and reduces 
traffic congestion. Providing the Eco Pass transit incentive encourages transit use among City 
employees by removing cost as a barrier to using transit.  This incentive allows the City to be 
a leader in encouraging transportation modes other than the single occupancy motor vehicle. 
Additionally, the City Council has recently declared a climate emergency. The Eco Pass 
program, or incentivizing more transit use, is a critical piece of the Greenhouse Gas (GHG) 
reduction goals for Longmont, and was a significant piece in the recently adopted Equitable 
Carbon-Free Transportation Road Map.

Option #2: Discontinue Transit Incentive Programs
Discontinuing the Eco Pass program for 2022 would reduce costs to the City by $23,456, 
allowing these dollars to go to other transportation-related programs and priorities. 
Eliminating the Eco Pass, would also be a new policy direction indicating a departure from the 
current leadership role of incentivizing transit use for employees.

Summary
This communication includes a Resolution for an agreement with the RTD to renew the Eco 
Pass program in 2022, and copies of the 2022 contract agreement for the Mayor’s signature 
at the end of the meeting after approval. 

ATTACHMENTS: 
Att 1 - RTD Resolution
Att 2 - Eco Pass Contract


