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SECOND READING: {{customfields.ResoOrdNumber}}

TYPE OF ITEM: Informational

PRESENTED BY:
Kathy Fedler, CDBG, Kathy.Fedler@longmontcolorado.gov 

SUBJECT/AGENDA TITLE:
Information Only - Dissolution of the Affordable Housing Technical Review Group

EXECUTIVE SUMMARY:
At their March 11, 2021 meeting, the Longmont Housing and Human Services Advisory Board 
(HHSAB) recommended to dissolve the Affordable Housing Technical Review Group (TRG) for 
at least the foreseeable future. The discussion centered around some of the following changes 
that have happened over the years: 

 Housing and Community Investment staff capacity and knowledge has increased 
with the Inclusionary Housing position and staff training over the past several 
years. 

 There are more complex rules and regulations requiring staff decisions and 
direction regarding funding sources and types of funding (loans, grants, etc.) to 
ensure consistency on funding provided. 

 Affordable housing projects have increased levels of complexity to their financing, 
requiring a more detailed review than a volunteer committee can provide; this has 
resulted in the need for a detailed staff review and analysis. 

 The work of the TRG is redundant with the details staff is having to provide and 
prepare for each project.  This adds duplicative work to staff and gets to the same 
overall recommendation. 

It was also felt that dissolving the TRG would allow the HHSAB to be more involved in housing 
needs and housing projects, and would allow for a better integration of housing with human 
service needs and goals.  It would also reduce the review and response time for project 
applicants. 

The TRG helped to provide underwriting parameters and set loan and grant guidelines over 
the years and contributed a lot of hard work in reviewing and making recommendations to the 
HHSAB. Their work got us to where we are today and has been greatly appreciated. 
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1. Information, only, unless Council wishes to provide different direction to staff. 

RECOMMENDED OPTIONS:
Information, only.

FISCAL IMPACT & FUND SOURCE FOR RECOMMENDED ACTION: N/A
Click or tap here to enter text.

BACKGROUND AND ISSUE ANALYSIS: N/A

ATTACHMENTS: 
None


