2025 City Council Retreat Draft Agenda
February 21 and 22 (if needed), 2025
Location — Waste Services Center, 110 S. Martin Street
This agenda is flexible, and may flow over to the next day,
although Public Invited to Be Heard will be on Friday at the end of session.

February 21
8:30 — Breakfast and welcome from Mayor Peck

9:00 — Communication exercise — learning different styles — appreciative interview

10:00 — Grounding —

What does our community look like today?

What trends are we seeing in our changing community?

How will we gauge community sentiment in addition to the Customer Satisfaction Survey?
Who do you want to engage?

What do you want to know?

Presentations from Planning and Development Services and Strategic Integration.

11:00 (lunch break at 12) — Master class on comprehensive planning and review of current City Council
Workplan, dashboard and Longmont Indicators.

Staff will share information on Envision Longmont, what is required from the State for a
comprehensive plan and how is this different from other plans (Community’s vision).
Share Longmont indicators data

Share Council workplan dashboard

Keeping in mind the community profile, Longmont indicators and review the Council workplan, what
projects do Council want to prioritize in 2025? What policy changes may we need to meet the goals? If
we focused on one thing, what would it be?

Core Services - Priorities, policies, focus?
Housing - Priorities, policies, focus?
Transportation — Priorities, policies, focus?
o Transit Station/1%t and Main
o Rail
o Airport
Early Care and Education - Priorities, policies, focus?
Places - Priorities, policies, focus?
o Sugar Mill
Climate Change/Sustainability/Renewable Energy - Priorities, policies, focus?
o Composting (including facility examples)
o Renewable energy

3:00 — Retreat Evaluation

4:00 - Public Invited to Be Heard



